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I. Call to Order 

The meeting was called to order by Committee Chair, Jesus Suarez at 12:01 pm. 

 

II. Roll Call 

 

Present Absent Staff/Guests 

Paolo Aiello 

Student Committee Member  

(voting) 

 Shannon Intluxay 

Student Administrative Support 

Assistant II 

Joel Castellanos 

Student Committee Member 

(voting) 

 Dave Ross, 

Assistant Director, 

Facilities & Maintenance 

Sharon Eichten 

Associate VP, Budget 

Planning & Management 

(voting) 

 Jonathan Navarro, 

Accounting Manager 

Debra Hammond 

Executive Director 

(non-voting) 

  

Joe Illuminate 

Executive Secretary 

(non-voting) 

  

Michael Meneses 

Student Committee Member 

(voting) 

  

Asima Rahman 

Committee Co-Chair 

(voting) 

  

Dr. Shelley Ruelas-Bischoff 

Student Affairs 

Representative 

(voting) 

  

Jesus Suarez 

Committee Chair 

(voting) 

  

 

Jonathan Navarro arrived at 12:03.  Dr. Shelley Ruelas-Bischoff arrived at 12:21. Michael Meneses 

arrived at 12:26.  Debra Hammond arrived at 12:51. 

            

 

III. Approval of Agenda  

M/S/P (J. Castellanos/P. Aiello) Motion to approve the agenda for May 09, 2019. 

 

Main Motion passes by general consensus 
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IV. Approval of Minutes 

M/S/P (P. Aiello/J. Castellanos) Motion to approve the minutes for April 11, 2019.      

 

Main Motion passes by general consensus 
 

V. Chair’s Report 

Committee Chair, Jesus Suarez, thanked Joe and Shannon for their help with the food preparation and 

notified the committee we would be having Chipotle for lunch. 

 

VI. Action Items  

A. 2019-20 Capital Outlay Allocation Proposal 

M/S/P (J. Castellanos/P. Aiello) Motion to approve the 2019-20 Capital Outlay Allocation Proposal 

in the amount of $168,147. 

 

Asima Rahman explained that Capital Outlay or fixed assets are defined as a single item with a 

value greater than $5,000 that has a useful life of more than one year and can be used in a 

productive capacity in the USU.   

 

She noted that Capital Outlay Allocation Proposal is separate and distinct from the Operating 

Budget Proposal and that this Action Item was discussed at the March 07, 2019 Finance Committee 

meeting. 

 

The base cost of the six items Capital Outlay being considered is $152,286. With the addition of 

10% contingency, the total amount requested is $168,147. The purpose of the contingency is to 

alleviate the effect of potential price increases or any changes to the item prior to the purchase 

taking place.  

 

The following table provides the justifications the six Capital Outlay items being considered: 
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Motion passes 4-0-0 

B. 2019-20 Major Purchases, Repairs, & Replacements Allocation Proposal  

M/S/P (P. Aiello/J. Castellanos) Motion to approve 2019-20 Major Purchases, Repairs, & 

Replacements Allocation Proposal in the amount of $2,401,197. 

Asima Rahman explained that this Action Item was discussed at the March 28, 2019 Finance 

Committee meeting.   

 

The base cost of the three items being considered is $2,182,906. With the addition of 10% 

contingency, the total amount requested is $$2,401,197. The purpose of the contingency is to 

alleviate the effect of potential price increases or any changes in scope prior to the purchase or 

project taking place.  

 

The funding source for major repairs and replacements is the USU’s Repair and Replacement Fund 

administered by the campus on behalf of the USU. Expenditures from this fund are recorded in the 

University’s accounting records. 
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A question was raised concerning Item 2, the East Conference Center Meeting Room Chair 

Purchase: what would happen to the chairs now used in the Northridge Center once that building is 

demolished during the USU Renovation Project? 

 

Christopher Jensen, Technical Coordinator, addressed this issue subsequent to the Finance 

Committee meeting.  He stated that that some chairs will be still be used throughout the facility and 

some may be put into storage until the new building is online.  All the chairs now used in the 

Northridge Center will be used in the new building. 

 

In addition, the purchase of 1100 new chairs will bring consistency to the color of the chairs.  All 

chairs will now be black instead of having both black and red chairs.  All chairs in stock will have 

been purchased from the same vendor. 

 

The following table provides the justifications for three Major Purchase, Repair, & Replacement 

each item being considered: 

 

 
 

Motion passes 4-0-0 
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C. 2019-20 Designated Reserves Allocation Proposal 

M/S/P (J. Castellanos/P. Aiello) Motion to approve 2019-20 Designated Reserves Allocation 

Proposal in the amount of $684,196. 

Jesus Suarez stated that the Designated Reserves Proposal consist of the following payroll-related 

items: 

 

 
Motion passes 4-0-0 

 

D. 2019-20 Operating Budget Proposal 

M/S/P (P. Aiello/J. Castellanos) Motion to approve 2019-20 Operating Budget Proposal with 

projected revenues and expenses of $18,390,345. 

 

Chair, Jesus Suarez led the discussion by reviewing the Annual Budget Message  

 

The purpose of this message is to provide an overview of the Budget Allocation Proposals presented 

herein. The budget is the means by which the organization implements its strategic priorities and 

allocates resources to student programs, services, and facilities. These proposals reflect our 

commitment to our students and the campus community by maintaining financial viability and 

integrity within the constraints of available resources brought on by increasing personnel and 

operating costs. These proposals represent our continued commitment to living within our means. 

 

Chair, Jesus Suarez stated that the Operating Budget Proposal in accordance with the USU’s Long-

Term Financial Plan. He noted that there is only a 1.8% variance in the projected 2019-20 

Operating Budget and the Operating Budget Proposal.  The Financial Plan assumed passage of the 

student fee referendum for the USU Renovation Projecti 

 

Chair, Jesus Suarez than explained the USU Financial Plan strategies. The first strategy is to 

maintain the Debt Service Coverage Ratio (DSCR) above 1.25. The DSCR is projected to range 

from 1.33 to 1.40 from 2018-19 to 2021-22.   
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A second strategy is to set aside unallocated reserves to handle unexpected economic events and 

any other financial contingency. The USU is proposing unallocated reserves of $250,000 which is 

included as part of the Operating Budget Proposal.  In 2019-20, the strategy of increasing available 

unallocated reserve levels by transferring unutilized funds to unallocated reserves will continue. 

 

A third strategy is setting aside Designated Reserves and Administrative Contingency Reserves. 

These proposals are also included as part of the Operating Budget Proposal.  

 

He continued the discussion by explaining where the money comes from and where the money goes 

(revenues and expenditures) 

 

The projected increase in revenue is $1,258,959 or 7.3%. Student union fees provide 86% of the 

operating revenue budget. Non-student fee revenue accounts for 14% of the operating revenue 

budget. 

 

Student fee income is based on the most recent student headcount forecastii made available by the 

campus. Decreases in student headcount would have an adverse impact on student union fees. 

Unexpected decreases in student fees subsequent to budget approval are managed by realigning 

expenditures with revenues during quarterly budget reviews. The following table summarizes the 

dollar and percentage variances in each category: 

 

 

The projected increase in expenditures is $1,258,959 or 7.3%. Salaries & benefits comprise 63% of 

the expenditure budget and operating expenses comprise 37% of the expenditure budget. The 

following table summarizes the dollar and percentage variances in each expenditure category: 
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The USU is proposing a breakeven Operating Budget which means that the total budget for revenue 

equals the total budget for expenditures.  The details of the Operating Budget Allocation Proposal 

are shown in the following table. 
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Note: “6 & 6” means there is six months of actual data and six months of projected data 

 

Motion passes 5-0-0 

 

VII.      Discussion Items 

 

A. 2018-19 Committee Goals Year-End Review 

Committee Chair, Jesus Suarez led the discussion on the 2018-19 Committee Goals Year-End 

Review. 
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B. Committee Member Appreciation 

Committee Chair, Jesus Suarez, handed out appreciation certificates to the student committee 

members and appreciation cards for the staff members.  He thanked everyone for taking part in the 

committee and providing a welcoming environment. 

 

VIII. Announcements 

Debra Hammond introduced herself to the Finance Committee as the Executive Director of the USU.  

She thanked everyone for being a part of the Finance Committee and expressed her appreciation for 

everyone’s service to the students.   

 

Dr. Shelley Ruelas-Bischoff thanked Jesus and the student committee members for being engaged and 

taking their responsibility being on the Finance Committee seriously.  She also thanked Joe and 

Jonathan for the support they give their students. 

 

Sharon Eichten expressed her appreciation for being part of the committee and being able to see 

student’s progress in their knowledge throughout the year. 
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IX. Adjournment 

Committee Chair, Jesus Suarez adjourned the meeting at 1:02 pm. 

 

Respectfully submitted by, 

 

 

 

Joseph Illuminate 

Associate Director, USU Accounting & Finance 

 

 

i The University Student Union (USU) is proposing a renovation and expansion project that will include the construction of a new 

79,800 square foot facility and 49,900 square feet of renovated space. The new facility will include increased lounge and study spaces, 

outdoor shaded seating, enhanced food options, event and meeting spaces, entertainment & gaming spaces and a center for unity, race, 

intersectionality, and social and environmental justice. The renovation will include updating USU indoor and outdoor areas, meeting 

rooms, lounge and study spaces, and will enhance the student experience by centralizing student services and improving clubs and 

organizations’ spaces. This new heart of the campus will have a positive impact on student success and enhance the quality of life on 

campus for students. 
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