VI.

UNIVERSITY STUDENT UNION

CALIFORNIA STATE UNIVERSITY, NORTHRIDGE

MARCH 07, 2019

FINANCE COMMITTEE MEETING

MINUTES
Call to Order
The meeting was called to order by Committee Chair, Jesus Suarez at 12:06 pm.
Roll Call
Present Absent Staff/Guests
Sharon Eichten Paolo Aiello Jimmy Francis

Director, Budget Planning &
Management
(voting)

Student Committee Member
(voting)

Associate, Executive Director

Joe Illluminate
Executive Secretary
(non-voting)

Debra Hammond
Executive Director
(non-voting)

David Ross
Assistant Director,
Facilities & Maintenance

Michael Meneses
Student Committee Member
(voting)

Diego Paniagua
Student Committee Member
(voting)

Shannon Intluxay,
Student Administrative
Assistant

Dr. Shelley Ruelas-Bischoff
Student Affairs
Representative

(voting)

Jesus Suarez
Committee Co-Chair
(voting)

Joel Castellanos
Student Committee Member

(voting)

Lcebreaker

Chair, Jesus Suarez, requested that each committee member tell the committee something interesting

that happened to them over the weekend.

Approval of Agenda

M/S/P (S. Eichten/J. Castellanos) Motion to approve the agenda for March 07, 2019.

Main motion passes by general consensus

Approval of Minutes
M/S/P (M. Meneses/J. Castellanos) Motion to approve the minutes for February 21, 2019.

Main motion passes by general consensus

Chair’s Report

Committee Chair, Jesus Suarez announced he is still in the process of recruitment for the committee.
Recruitment has been a challenge due to students’ busy schedules. Jesus will meet with Joe to discuss if

continuing to recruit at this late point in the spring semester still makes sense.




UNIVERSITY STUDENT UNION
CALIFORNIA STATE UNIVERSITY, NORTHRIDGE
FINANCE COMMITTEE MEETING
MARCH 07, 2019
MINUTES

VII.  Discussion ltems

A. Capital Qutlay Budget Allocation (2019-20)
David Ross, Jimmy Francis, and Joe Illuminate presented the 2019-20 Capital Outlay Budget
Allocation Proposal. The proposal is for six items totaling $168,147 of which five items are
equipment and one is software. The details and justification for the proposal are included in the

table below.
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No Item Description Category @ S/ &
1 |Ceeryall 500 Club Car Equipment $12,000 | S1200| S13200
2 |Carryall 700 Club Car Equipmant $34.000 | S3.400| 537400
3 |Vittager 6 Oy Car Equipmant $30,000 | S3.000| $33000
4 |Games Room Audio Visual System Equipment 513,361 51336 | S14697
S |Plaza del Sol Parformance Hall Movieg Lights Replacemens (8 Lights)  [Equipeseet | $55000 | $5.500 | $50,500
6 |Matasync Integration to Event Management System Software 58,500 5350 59,350
TOTAL 5152861 | S15225 | S158.137
JUSTIFICATIONS:

The current Caery Al Cart wied By e mantenance shop is 20-phs years ok and (Ses Rasoine. The campes and CSU a0 workieg 10
eTminaTe 2z powered Cans in fovor of more Sesaimabie eleanic carts. &t will be used by the maintenance shog for hauling marerials.
The base price is 59,634 The base price does notT INCIude SRS 13, 2 ldder rach, windsRicld, o CaNoy 1O Prosact sTaft from the
elemenss. Estmated comt wkh the 3ddtiony features is ermimated to be 512,000

-

The current carts used by the Mantenance Greunds worker are over 20-plus yeiars 008 and Sedigned for use on a factory fieer. The
THES e NOL Comgatibie with use on the SAC turf ficd o Ay IndsCaped ared, 3nd the naerew bed Fmits the cauipesent that Can be
Carried and secwred. This SQUEST is 1O replace Two Cans at a cost 517,000 for each cart The base price stars at S12.351. Pregarly
qUPPEd Crts were purchased By Student Housing 18 months ago 3t 3 cost of 517,000 each wih addtional accessories such as
Inddar racks, cabs to protect aganst weather, and tool rarks The 517,000 cont inchadet the tuss txe

~

This reqaest is 1o purchice T Few Prsonnel Transgort tarts that weould be for gorkral use by USU stall. These cans weuld replace
the 20-plus vear old personne! cans that are used regulanly by Marketng & Events s1afs for zeting up A-Frames, Canpool Karaoke,
and other genecs! deparimens functions. One cart It currencly gas-cpecased and the other it slec = The rec

5 purchase the foar £o she teas Vilager Cart The siv saat cawr's retad peice 12 511,329 Adding » windshield 35 3n addtional coesmery!
and sales tax brings the satimated cost to $15 000 per cart

The Games Foom Audo Veud system aas updated in Summer 2015, however the projecion was nos replaced, Az part of the past
wprade, only audo, video desribanion, and contro’ were completed, The sysiem was designed and inssalied In 3 manaer that wouid
eanity accept 3 projector upgrade The recomemmnded projector to purchare o the Barco FBOQT. This unt is brght enough to
ovwrcomu the smbient lght 0 the Gamea Boom end offers an weolent gamirg wopaeisnce. The corrent ot i dul o co'or dus o ity
Inck of brightrwas. For a screen Screen Goo pent will be uted 1o define the screen surface. The size of the scresn surface wil be 6'x
4 |10 or 12" which is 3 S@aficant inCrease 10 Tha SO inch S0reen That is in Curent wid. The Barco F30 will be conssent mith othes
meeting rooms Thas are ofered in the USU, USU Audo Veual Techridans are famifar with the functionality of the Barco unies. The
purchase wil gze the Rytwonyl IPA contract prce that provides competitive prong. it 5 2 puiicly bid contract and 15 accepted 353
lowess Bid. The Kationa! IPA comaract hag previcusly been used for purchasing aquipment with the Camgus

The project would regiace the moning head fiatures used 3t Paza el Sol Parfermance Hall (POSPH). Thase famwe: are utiaed in the
Theatrical Lighting Sysiem and provide spechined lighting wsad for perfoamances. They are capable of varicus patrerns, color
charges, and reiated affects. The current stock of sight cld lighting foctures are sither not currently functisning (4) or are aboes s
E31] and Byve exceeded thew utetul Ife Due to the age of the fatures, having them panviced 15 not a0 opticn and parts used » the
fotures srw nc longer manufectured. Purchase of the reglacement fotures smould marten the capabilty wed for al)
wvents/performances ot PDSPH and greatly enhance the capabiinies of the faciliny. LED Lighting in these fotures weuld defer the
replacemens of the lighting for many years

The purpos for the integraton & 10 slminete the requewssnt to yr t il clats and the related
& [sanerony nformaticn mte EMI. Dipending on the number of student groups o2 CSUN, This saves USU RES staff Gme and improves
the owerall ccuracy and Timeiness of student organizacion data in EMS.
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B. Major Purchases, Repairs. & Replacements Allocation (2019-20)

David Ross, Jimmy Francis, and Joe Illuminate presented the 2019-20 Major Purchase, Repairs,
and Replacements Allocation Proposal. The proposal is for three items totaling $2,050,917. The
details and justification for the proposal are included in the table below.
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No. Itern Description ol & & £
1|East Conference Canter [ECC) Rerovation (Various Sightines Projects) $1,663,435 | 5166344 5 1,829,780 Y
2 |Fast Conference Center [ECC) Mesting Hoam Chair Puechase (1100 Chairs) $310,233 ) S31on 5341234 N
3 |SKRC Frent Desk Tumstiles Replacement (Sightlines #2010) $208,257 | 520826 5220,183 Y
TOTAL $2,182,906 | $218.251 $2,401,197
PHUSTIRCATIONS:

Thiz project Iz planred for Apel 2020 with the renovation of the Games Room In time for Sunny Dayz Camp. These are Slghtlines project
#'< 702, 740, 741, R32, R4?, RA3, 52, 862, 1007, 1070 and 1077. The Fast Conferance Center [FCC] is nat part of the USH Ranovation
student fee referendum, and the second floor has not heen modified from its ariginal construction in 1934, This peoject would update
the lighting and air condRioning zystems, flooring, doors, wall finizhes, ceiling tilez, and variouz reom technologies to be consiztent with
the first Hooe that was constructed four years sgo. This project would complete the entire building so that it should not be necsssary o
perfarm anything other than routine maintenance for the faresesable future.,

Currently the USU utilizes two differem styles of chairs in the indoor syent and mestirg spaces, The chairs festured in the Northeidge
Center, Southwest Addition, and Grand Salon were purchased in Summer 2016, The recommendation Iz to replace the remaining chairs in
s Tacifity with thas stouk whicks imsstchss the chairs used in Northridge Centern, Gramd Salon, snd Soutlvasest Sduiion, Althoupls the chain
itilized in tha Fas Canferene Centiar wara racantly pirclased with the reravation of the 1 flaor in 2014, they read replacement
because they have aged drastically. This aging iz clearly visitle to our guests who use thess chairs. Additorally, the desgn of the current
ECC chairs bas causad damage to mesting rooms due to an edg= on the metal frame that gos=s above ard back of the chair. The goal iste
glve the LISU a conskitens Inak thraughout its meeting and evert spaces. This quoted prca i glver under the TCPN/NIPA contrazt price
that was used lor the previous chair purchass

Replace oxisting tumstiles with a new turmatile product at the SRC front desk. Scope of work indudes gencral canditicns, demolitior,

concrete, electricsl sni data, snd installstion of new product, The purpose of this cormersion woukd be ta haye moee refable turrstile

w

lares which would need less mairtenance than the existing turnztiles. Curently, the Maintenanze Dapartment iz spending roughiy 43
hours per year on repairs for the turrstiles. Additionally, the new tumnstile option would allow traffic to go In and out of a1 three lanes,

decreasing wait time fre acnacs

Nare: Sightiines is consiltans who aevalaped the LISE's 30-yenr Repair & Replocement
Plan, Each Project in the Plan = azsigned a Project number,

C. Designated Reserves Allocation (2019-20)
Joe Illuminate presented the 2019-20 Designated Reserves Allocation Proposal. The proposal is for
three items totaling $684,196. The details for the proposal are included in the table below.

Designated Reserve Category Amount Description
Staff Wages $ 264,000 |General Staff Salary Reserve*
Payroll Taxes $ 20,196 |Employer-Paid Payroll Tax Reserve**
Retirement Health Benefits Plan Funding $ 400,000 |RHBP Funding***
Total Reserves $ 684,196

*The General Staff Salary Reserve includes general salary and temporary staff increases ;
salary reclassifications; potential bonuses; and accrued vacation taken as cash (vacation advances).

**The Employer-Paid Payroll Tax Reserve is used to pay taxes on salaries funded by
the General Staff Salary Reserve.

***The Retirement Health Benefits Plan (RHBP) provides USU retirees reimbursement
for approved healthcare-related expenses. This reserves does not increase the overall
2018-19 expenditure budget because the expense has already been incurred in previous
fiscal years.
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D. Donations Policy
The Board of Directors has made a practice over the few three years to provide a cash gift to

campus entities that provide support to CSUN students. Experience has informed the Board that
written procedures to document the Gift Application process would be beneficial in order to hold
gift recipients accountable by requiring Gift Recipients to provide a report to the Board indicating
how the donated funds have been utilized. The BOD Gift Program Accountability Form will be the
means by which Gift Recipients will provide their rep01i.

The student committee members agreed that, after considerable discussion, the Gift Application
process as outlined in the procedures, should only be available to CSUN campus entities. Language
will be added to the Procedure section to make this explicit.

VIIl. Announcements
None.

IX.  Adjournment
Committee Chair, Jesus Suarez adjourned the meeting at 1:14 pm.

Respectfully submitted by,

Joseph Hluminate
Associate Director, USU Accounting & Finance
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